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INSTITUTE OF MANAGEMENT CONSULTANTS
BANGLADESH









The preeminent designation earned in the management consulting profession. IMCB is a Member of the International Council of Management Consulting Institutes.




ABOUT THE CMC	
CERTIFICATION
When you see the initials CMC following a consultant's name, it means that he or she is a Certified Management Consultant and has met strict certification requirements of the Institute of Management Consultants in his or her country. The initials mean the consultant has met world class standards of competence, ethics and independence, and is eligible for reciprocity between ICMCI member institutes. CMC is issued by ICMCI and assessed by ICMCI equally in all countries, valid in 45 countries worldwide.

CODE OF ETHICS
CMCs pledge in writing to abide by the Institute's Code of Ethics. Their adherence to the Code signifies voluntary commitment above and beyond the requirements of law. Key provisions of the Code require that CMCs:

» Safeguard confidential information
» Render impartial, independent advice
» Accept only those client engagements they are qualified to perform
» Agree with the client in advance on the basis for professional charges
» Develop realistic and practical solutions to client problems.

The Institute enforces the Code by receiving and investigating complaints of violations and by taking disciplinary action, including revocation of certification against any member who is found guilty of a Code violation.

STANDARDS OF COMPETENCE
Every step leading to the CMC designation is designed to verify the candidate's professional competence:

[bookmark: _GoBack]» A certified Management Consultant (CMC) applicant must have at least three years of experience in the full-  time practice of management consulting, with major responsibility for client projects during at least one of those years.
» The CMC applicant must provide multiple references, most of them officers or executives of clients served.
These references are investigated to assure that the consulting relationship met the clients' objectives.
» The CMC applicant must provide written summaries of client assignments (disguised to protect client identity).
» The CMC applicant must pass a qualifying interview by senior CMCs, demonstrating professional competence  and current knowledge in areas of specialization, application of experience, and understanding of the management consulting process.


MARK OF EXECLLENCE
The CMC designation is a valuable tool to help executives select a management consultant. It indicates that individuals meet the profession's standards of competence and ethics. Certification by the Institute  of Management Consultants is a mark of excellence among management consulting professionals.
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APPLICATION	
The Application for the Certified Management Consultant (CMC) designation requires each candidate to demonstrate that he or she is publicly engaged in management consulting for a fee, and devotes a substantial majority of his or her working time to management consulting, development consulting, social/market research & consulting and project management.

The certification process is based upon a point system. Initial credit will be given in the areas of education, work experience, and professional activity. Upon receipt of the Application for the Certified Management Consultant designation, the Institute will determine the initial number of points assigned to the candidate. IMC will notify the candidate of the number of points earned to date, and will provide information about how to earn additional points toward certification. The candidate will be required to submit documentation to support his or her educational and professional qualification. IMC reserves the right to adjust the number of points if documentation does not sufficiently support the candidate's application information.

Once the application is received by IMC and it is determined that the candidate is eligible to apply for the CMC designation, a "Client' Survey Kit" will be sent to the candidate. This kit contains six client evaluation forms that are to be distributed, by the candidate, to clients served within the last five years. Two points will be awarded for each acceptable evaluation. A minimum of five (5) client evaluations are required, but the candidate may receive points for up to six (6) evaluations.

The specific point assignments for the categories of education, work experience and professional activities follow. A minimum and maximum number of points are shown for each section. If the candidate does not hold the minimum number of points indicated in each section upon application, he or she may work toward acquiring the needed points. IMC will periodically evaluate and inform candidates of their progress.

A total of fifty (50) points must be obtained to qualify for the mandatory written examination on professional ethics and the certification interview with three certified management consultants (Certification Interview Panel). Whenever possible, the examination and interview will be administered in the candidate's geographical area.

Once the candidate has obtained at least 50 points, and has completed the testing procedures, a final determination will be made by the Certification Screening Committee at their next quarterly meeting. The committee will review all information furnished to IMC, including the results of the written examination and certification interview. The Certifications Screening Committee may require additional information or a second certification interview.


  POINTS ASSIGNMENT	


	Area
	Per Item
	Maximum
	Minimum

	EDUCATION

	Bachelor’s degree
	
	
	4

	Master’s degree
	
	6
	

	Terminal degree (e.g, PhD, M Phil, etc)
	
	2
	

	Complete CMC Study Program
	
	3
	

	Complete PgDMC Study Program
	
	2
	

	Complete "Management Consulting: A Workshop for Professionals"
	
	1
	

	Active Certification by another recognized professional organization (per organization (Note 1)
	2
	6
	

	WORK EXPERIENCE

	Business experience (per year)
	1
	12
	

	Internal consulting (per year)
	2
	16
	

	Independent Consulting (in excess of 1200 hours per year)
	4
	20
	12

	Submit expanded Questionnaire and Engagement Summary
	2
	10
	6

	Description (per summary)
	
	
	

	Satisfactory client rating
	2
	12
	10

	IMC AND PROFESSIONAL ACTIVITIES

	Attend the IMC Annual Conference (per day)
	1
	3
	

	Instruct at professional organization (per course)
	1
	3
	

	Publish in a nationally distributed journal (per article)
	
	3
	

	POINTS REQUIRED TO QUALIFY FOR MANDATORY EXAMINATIONS
	50




Mandatory Exams:
1 Pass ethics examination
2 Obtain passing grade from Certification Interview Panel

Following the two examinations, all materials are brought to the next quarterly meeting of the Certification Screening Committee (CSC). The CSC, at its sole discretion, may request additional engagement summaries or client ratings and may require a second certification interview.

(Note 1) - A list of organizations approved by the Certification Committee will be maintained by IMC's Certification Department.


STEPS IN THE CERTIFICATION PROCESS	
IN ORDER TO QUALIFY FOR THE CMC DESIGNATION, YOU MUST
· Have at least 3 years of full-time experience in the consulting field, and
· Have a Bachelor’s Degree of equivalent training/certifications?
· Have a valid Membership of IMC Bangladesh (IMCB)

ONCE YOU HAVE QUALIFIED, THERE ARE A NUMBER OF STEPS IN THE CERTIFICATION PROCESS WHICH ARE OUTLINED BELOW
· Individual applies for CMC designation by completing an application form including submission of engagement summaries and applications fee
· Staff screens for points based on application and supplementary materials
· Staff determines eligibility based on minimum requirement of education and work experience
· Letter sent to candidate with preliminary point count and Client Survey Kit
· IMC receives at least 5 acceptable client evaluations
· Staff finalizes point count and schedules CMC interview and written examination
· Candidate sits for interview with 3 CMCs and written examination on ethics
· If candidate passes both interview and examination, the staff presents the application to the Certification Screening Committee for final review. If candidate does not pass the interview, the Certification Screening Committee reviews panels’ reasons for failure and determines if second interview should be administered. If candidate does not pass written examination, candidate takes second exam.
· Committee then recommends election to the IMC Executive Council. If not approved, staff sends letter to candidate explaining the rejection and the appeals process.

IMC CERTIFICATION FEE SCHEDULE

	Fee Type
	Fee Amount
	Note

	· Application Fee
	· BDT-5,000/-
	· Submit with application

	· CMC Entrance Fee
· Renewal Fee (After 3 years)
	· BDT-10,000/-
· BDT -30,000/-
	· One-time fee, billed upon election



NOTE:
1	Certification becomes official upon receipt of CMC entrance fee and updated annual IMCB membership fee.
· CMC Recertification is required every three years in order to maintain the Certified Management Consultant (CMC) designation.

CANDIDATE MAKES A WRITTEN REQUEST TO THE PRESIDENT OF IMCB FOR REVIEW. THE PRESIDENT
· Rule the candidate can repeat the failed segment
· Present the facts of the case to the IMC Executive Council for a final decision regarding the PASS/FAIL/RETEST

Note:	In the case of retest, a different version of the written exam will be given, or a new certification interview panel will be arranged with a new panel of CMCs.


APPLICATION FORM	

INSTRUCTIONS: Please submit four sets of the following:
1 Part One	: Personal Data
2 Part Two	: Engagement Information
3 Part Three: Professional/Educational Activities
4 Part Four: Promotion materials


PART ONE: PERSONAL DATA (please print or type)

Name				 Firm Name 		Work Phone 	 Position 		Fax		 Office Address 				
 		  Zip Code 	 E-mail Address 		Website	 Home Address 		Home Phone 	 
 	 Zip Code 	

Please answer the following questions. The facts surrounding any question to which you answer “YES” should be explained in detail on a separate sheet.

1 Are you presently charged with or have you ever been convicted or found guilty of any felony or misdemeanor directly relating to your management consulting practice?	Yes	No

2 Are you presently, or have you during the past five years, been the subject of any civil legal action directly relating to your management consulting practice?	Yes	No

3 Are you presently, or have you during the last five years been the subject of any disciplinary action by any professional association?	Yes	No

APPLICATION FEE
Please enclose the application fee of Tk 5,000.00 by an account payee cheque favoring IMC Bangladesh (IMCB). The fee is fully refundable if, on the basis of information supplied in this application and supporting documents, it is determined that the applicant is ineligible for certification.
For Institute Use
CMC Appl Recd 			Cons Practice 		Summ 			I/R 		To CSC 	         Appl Fee Recd 			Cons Exp 		Ref 		E/R 		Result 	
Point 		Educ 		OFIN 		Notfd 	For Elect 	



CONSULTING PRACTICE
Please list below: 1) Your primary areas of practice, and 2) The types of clients you serve
1	 	

2	 	

HIGHER EDUCATION
Please submit documentation to verify degree(s) earned. Acceptable documentation includes a photocopy of your degree, a final transcript, or official verification from your college.

	College/University
	Years of attendance
	Major Filed of study
	Degree Awarded

	
	From
	To
	
	

	Undergraduate
	
	
	
	

	Graduate/Post-Graduate
	
	
	
	



PROFESSIONAL EDUCATION
Have you attended IMC's "Management Consulting: A Workshop for Professionals" Yes	No
If yes, list country and month/year 			 Have you completed PgDMC study Progam of IMC?	Yes	No
If yes, list country and month/year 			 Have you completed CMC Study Program of IMC?	Yes	No
If yes, list country and month/year 			 Have you attended an IMC Annual Conference?	Yes	No
If yes, list country and year(s) attended  	


OTHER PROFESSIONAL CERTIFICATIONS
Are you certified by other professional associations?	Yes	No
If yes, please list the full names and phone numbers of all certifying bodies. Submit proof of your certification with this application. Acceptable documentation includes a photocopy of your certificate, or a letter from the certifying body indicating date certification was received.

	Full Name of the Association
	Phone Number
	Full Name of Certification
	Date of Certification Received

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




EMPLOYMENT
For each section below, please list all of your employers chronologically, starting with the most recent position. If self-employed, so indicate. If the position was part-time, please note approximate number of hours worked per week. Show each position held in each firm. IMC will verify your employment history; therefore, provide in full the firm’s name, address, phone and fax numbers, and contact person. Attach an additional sheet if necessary.

INDEPENDENT CONSULTING EXPERIENCE
List all management consulting organizations by which you have been employed in public practice as a management consultant. For each position, show approximate percentage of total working time devoted to management consulting (including practice development and supervisory and administrative support), versus non-consulting activities, if any.

	Contact Name, Firm Name Address, Telephone and Fax, E-mail
	Position(s) Held
	From Month/Year
	To Month/Year
	% Time Consulting

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




INTERNAL CONSULTING EXPERIENCE
List all firms by which you have been employed as an internal management consultant.

	Contact Name, Firm Name Address, Telephone and Fax, E-mail
	Position(s) Held
	From Month/Year
	To Month/Year

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



NON-CONSULTING EXPERIENCE
List all firms in which you have been employed in a non-consulting position.

	Contact Name, Firm Name Address, Telephone and Fax, E-mail
	Position(s) Held
	From Month/Year
	To Month/Year

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




PART TWO: Engagement Information
(Please print or type)

A ENGAGEMENT SUMMARY DESCRIPTIONS
Summarize at least 3 and not more than 5 different projects that you have completed. For each project summary that you are submitting, describe your level of responsibility, the number of people working on the engagement, the duration of the engagement, the problem(s) presented to you, your steps in solving the problem(s), and the results achieved. All answers should be brief and concise. Each project description should not exceed one page (or 250 words). If you need additional space, please write on a separate sheet of paper. To preserve client confidentiality, do not disclose your client's name. Submit these descriptions with the Engagement Information Form.

B GENERAL INFORMATION
1 Please check up to three of the following management consulting specialties in which you are qualified on a professional level.

 	  general Consulting	 	
 	  compensation	 	
 	  marketing	 	

production/distribution systems/EDP management training

 	  other (please explain)   	

2 Describe your typical consulting engagement. Please include client type, client size, annual sales, duration of project, and number of professionals on the project.


3 What is the average number of client engagements you work on per year?  	
4 How do you usually divide your time in consulting engagements?
c analysis 	%
d recommendations/report 	% e   implementation 	%
a  proposal/project design 	% b  fact finding 		%

5 Are you involved in the implementation of your recommendations? If so, how?



6 What would you consider an ideal consulting engagement? Why?


7 How do you achieve the agreed results between yourself and the client on time and within budget?





8a	Describe your most successful consulting engagement?




8b	Why do you consider that engagement the most successful?




9a	Describe your least successful consulting engagement?




9b	Why do you consider that engagement the least successful?




10a		Without disclosing confidential information, give an example of an uncomfortable (e.g. ethical, client confidentiality) situation that developed with a client.




10b	How did you handle the situation?




11 If a client is not pleased with your work, how do you respond?




12 What are you doing to stay current with advancements in your field of practice?




13 Why do you believe the Certified Management Consultant (CMC) designation is important?






14a		Describe to business development and promotional practices of your firm. (With this application, please submit samples of promotional materials you use to promote your consulting practice).









14b	What is your role in your firm's business development promotional practices?








15a	What do you like about the management consulting profession?








15b	What do you dislike about the management consulting profession?








PART THREE: Professional/Educational Activities
(Please print or type)

Please review the IMC certification point assignments. Indicate, by checking the boxes below, how you would like to achieve additional points toward certification.

	YES 
	NO N
	I am working to obtain a degree from an accredited college or graduate school, and anticipate graduation while applying for certification.

College Name 		Registrar Phone No.  		 Degree Awarded 	Anticipated graduation date  	

	YES 
	NO N
	I will register/am registered for IMC's "Management Consulting: A Workshop for Professionals."
	I am registered for the following session: City 	Date  	
	I may attend the program. Please send me further information.

	YES 
	NO N
	I will register/am registered for IMC's Annual Conference:
	I am registered for the 	(year) meeting.
	I may attend the next meeting. Please send me further information.

	YES 
	NO N
	I am applying for professional certification with another association.
Full Name of Association 		Phone No.  	 Name of Certification 	Anticipated Completion date  		

	YES 
	NO N
	I will register/am registered for DMC Study Program of IMC

	I am registered for the following session: City 	Date  	

	I may attend the program. Please send me further information.

	YES 
	NO N
	I will register/am registered for CMC Study Program of IMC
	I am registered for the following session: City 	Date  	
	I may attend the program. Please send me further information.

	YES 
	NO N
	I have instructed at a professional organization
You may list up to three (3) courses. Please submit proof of your instruction with your application. Acceptable documentation includes a letter from the professional organization, a course brochure bearing your name, or similar information.





	Name of Professional Organization
	Name of Course
	# of Course Hours

	
	
	

	
	
	

	
	
	

	
	
	




	YES 
	NO N
	I have written articles published in nationally distributed journals.
You may list up to three (3) articles. Please submit a copy/reprint of each article with your application.




	Name of Journal
	Name of Article
	Date Published

	
	
	

	
	
	

	
	
	

	
	
	




PART FOUR: Promotional Materials
Please submit four sets of promotional materials used to promote your consulting practice.




UNDERTAKING	
All information contained in this application for certification by the Institute of Management Consultant (IMCB) is true and accurate to the best of my knowledge. The Institute of Management Consultants, its officers, directors, committee members, employees, agents and divisions ("IMC") may review my application and I will cooperate promptly and fully in such review. I will submit to IMC such documents and information as deemed necessary to confirm their accuracy.

All documents submitted to IMC are the property of IMC and will not be returned to me. IMC may communicate any and all information relating to my certification application and certification status pursuant to the rules and policies of IMC. I waive all claims relating to or arising out of the review by IMC of this application and/or my certification, if granted, and I release, discharge and exonerate IMC for any action taken relating to such review, including denial of my application, revocation, suspension or other sanction. I agree to indemnify and hold harmless IMC for any action taken pursuant to the rules and standards of IMC with regard to this application, and/or my certification, if granted.

By signing, I acknowledge that I have read and understand this information, the IMC Code of Ethics, and agree to abide by these terms and rules.

By signing, I fully understand that in making this application it is for enrollment purposes only in order to complete the registration. I will execute the necessary documents, submit to written examinations and supply further information as determined by the Institute's Certification Committee. I understand that upon successful completion of the program, I have to enroll as a full member of the Institute (IMCB) and shall be invoiced for a Tk 10,000.00 as CMC entrance fee. I further understand and, by my signature, subscribe to the IMC Code of Ethics with the knowledge that any false statement or misrepresentation that I may make in the course of these proceedings may result in the revocation of this application and the issuance of a complaint of violation on said Code of Ethics.






Signature	 Name  	


Date  	



CODE OF ETHICS	

CLIENTS

1 We will serve our clients with integrity, competence, and objectivity.

2 We will keep client information and records of client engagements confidential and will use proprietary client information only with the client's permission.

3 We will not take advantage of confidential client information for ourselves or our firms.

4 We will not allow conflicts of interest which provide a competitive advantage to one client through our use of confidential information from another client who is a direct competitor without that competitor's permission.

ENGAGEMENTS

1 We will accept only engagements for which we are qualified by our experience and competence.

2 We will assign staff to client engagements in accord with their experience, knowledge, and expertise.

3 We will immediately acknowledge any influences on our objectivity to our clients and will offer to withdraw from a consulting engagement when our objectivity or integrity may be impaired.

FEES

1 We will agree independently and in advance on the basis for our fees and expenses and will charge fees and expenses that are reasonable, legitimate, and commensurate with the services we deliver and the responsibility we accept.

2 We will disclose to our clients in advance any fees or commissions that we will receive for equipment, supplies or services we recommend to our clients.

PROFESSION

1 We will respect the intellectual property rights of our clients, other consulting firms, and sole practitioners and will not use proprietary information or methodologies without permission.

2 We will not advertise our services in a deceptive manner and will not misrepresent the consulting profession, consulting firms, or sole practitioners.

3 We will report violations of this Code of Ethics.




About IMCB
The Institute of Management Consultants Bangladesh (IMCB) is a not-for-profit, national professional association founded in 1997 to set standards of professionalism and ethics for the management consulting profession. The Institute sponsors consulting skill development workshops, seminars and conferences regularly.

IMC offers businesses, nonprofit organizations and government agencies a referral service listing all Certified Management Consultants in Bangladesh by consulting specialty, industry and location. A directory of CMCs can also be found on the IMC website at www.imcbangladesh.org.

Headquartered in Dhaka, the Institute of Management Consultants Bangladesh members include individuals representing all sizes of consulting firms and practices. IMC is a member of the International Council of Management Consulting Institutes which represents about 10,000 CMC members worldwide.
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